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1.Discuss the importance of effective 
communication 

2. Differentiate components of communication

3. Criticize the role of different barriers in efficacy of 
communication 

4. Describe your plan for effective communications

Learning objectives



An invaluable quotation!!

4

"The German emperor, Frederick II, 
ordered :
to care 50 newly born infants for 
nursing.  Nurses were just allowed to 
feed and bath babies. They were not 
allowed to talk to the newborn babies 
or hug them. After a short time, all the 
babies died". 



Reasons to build effective 

interpersonal communication
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The most important predictor if success

An important 
7/38/55 rule

Complex in nature

No pre-planned 
order(s)

Improvement in health status patients’ with HTN, 
Depression, CVD, Hip replacements, …



Components of communication
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Context



Sender characteristics affecting 

communication
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Appearance

Facial expressions

Voice

Posture

Expectations

Micro counselling skills

Personality

Knowledge and experience



Influential features of the message 

content & delivery
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Relevance 

Load

Complexity

Organization

Pause



Receiver characteristics affecting 

communication
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Cultural background

Gender

Professional pressure

Financial hardship

Skills

Mental health



Influential features of the context
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Privacy

Environmental factors

Crowd

Hidden norms and values

Friendliness of spaces



Influential features of the channel
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Appropriateness

Capacity

Bandwidth or bit rate

Diversity

Nature(physical or …)

Validity



Feedback characteristics affecting 

communication
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Listening skill

Time

F2F, if possible

Balancing positive and negatives

Focusing on subject not person

Just description

Focusing on changeable points

Provision of recommendations



Proper channel
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Improper channel and encoding
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Improper channel and decoding

15



Receiver's expectations
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Different receivers
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Improper context
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Improper context and channel
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Improper context
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Internal barriers of communication
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Sender or receiver’s past 
experiences and literacy



External barriers of communication
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Environmental factors 
such as light, temperature

Many other contextual factors; e.g. 
crowded place or ink stains on a few 
important words of a document



Semantic barriers of communication
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Sender and receiver’s attitude towards the 
content of the message as well as towards each 
other's expressions and feelings

Ambiguous, complex and 
anonymous message 
,grammatical mistakes



Semantic barriers
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Eccentric 
appearance?



Compare the pictures!
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Summary
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Really appreciate your attention. 
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